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	The mission of the Mississippi Office of Highway Safety is to encourage and assist state and local agencies, institutions and the private sector in establishing or expanding cooperative highway safety programs based on specifically identified traffic safety problems. The overall goal is to reduce traffic crashes which result in death, injury and economic loss in the state. In order to accomplish this goal, activities are carried out in the areas of alcohol/drug countermeasures and police traffic services that include speed, occupant protection, traffic records, roadway safety and motorcycle safety (funded through the National Highway Traffic Safety Administration [NHTSA]).
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INTRODUCTION
Mississippi Demographics Analysis
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Population:
Based on the 2010 Census, Mississippi’s current population is 2,967,297. There are 1,441,240 males and 1,526,057 females in the State.

Counties and Municipalities:
Mississippi has 82 counties and 289 cities and municipalities, which can be divided into the following regions: Gulf Coast, Piney Woods, Southwestern, Central, Delta, Northern Hills, and Northeastern

Roadways and Miles:
Mississippi is located in the southeastern region of the United States, with 46,923.67 square miles in land area, and 63.2 persons per square mile. According to the State Tax Commission and the Department of Public Safety in 2011, there were 2,628,389 licensed drivers and 2,676,758 registered vehicles.

Age Distribution:
Age distributions within the State of Mississippi are as follows:

	
	
	
	
	 
	*GENDER DISTRIBUTION

	AGE DISTRIBUTION
	
	FEMALE
	 
	MALE
	 

	Category (years)
	Number
	Percent
	
	Number
	Percent
	Number
	Percent

	0-4
	205,397
	6.9%
	
	99,572
	6.5%
	105,604
	7.3%

	5-9
	201,625
	6.8%
	
	99,572
	6.5%
	102,711
	7.1%

	10-14
	221,471
	7.4%
	
	105,699
	6.9%
	115,731
	8.0%

	15-19
	227,452
	7.6%
	
	116,422
	7.6%
	109,944
	7.6%

	20-24
	209,859
	7.0%
	
	101,103
	6.6%
	108,498
	7.5%

	25-34
	377,837
	12.7%
	
	191,484
	12.5%
	186,616
	12.9%

	35-44
	382,042
	12.8%
	
	199,143
	13.0%
	183,722
	12.7%

	45-64
	765,806
	25.7%
	
	395,222
	25.8%
	368,892
	25.5%

	65-74
	219,164
	7.4%
	
	117,953
	7.7%
	101,264
	7.0%

	75+
	167,859
	5.6%
	
	105,698
	6.9%
	62,205
	4.3%

	Total
	2,978,512
	100%
	
	1,531,868
	100%
	1,445,187
	100%



Rural/Urban Distribution:
Mississippi has quite a different distribution with more than 50% of Mississippians live in rural areas. In 2010, more than 59 of the State’s 82 counties had 50% or more rural people residing in those counties. Twenty one counties were considered 100% rural. The larger percentage of rural residency is due to large areas of farming land and large sections of the State without industries and businesses.

Race/Ethnic Composition:
Mississippi has a diverse population of difference race and ethnic backgrounds. Below is a list of race/ethnic composition, according to the 2010 Census.

· White/Caucasian		1,754,684 		(60%)
· African American		1,098,384		(37.3%)	
· Asian				25,742			(.09%)
· American Indian		15,030			(.06%)
· Native Hawaiian		1,187			(.01%)
· Other				38,162			(2.9%)
· Identified by two or More	34,107			(1.1%)

Financial Distribution:
[image: File:Mississippi quarter, reverse side, 2002.jpg]
According to the 2010 Census, Mississippi median household income is $38,718 per year, compared to the national average of $52,762. Approximately 21.6% of Mississippians fall below the poverty level income, compared to the national average 14.3%. 

The Mississippi’s Delta region has long been classified as the poorest region in the Nation, with a population of over 70% African American, most of which fall below the poverty line in income. 

Educational Background:
Mississippi has a high school graduation rate of 80.3%, compared to the national average. Only 19.7% of Mississippians hold a Bachelor’s degree or higher degree, compared to the national average of 28.2%. Urban areas have a higher result of higher levels of education, compared to rural areas of the State.

Climate:
Mississippi has a humid subtropical climate with long summers and mild winters. Average temperature is 95 degrees. 

	Monthly Normal High and Low Temperatures (°F) For Various Mississippi Cities

	City
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Gulfport
	61/43
	64/46
	70/52
	77/59
	84/66
	89/72
	91/74
	91/74
	87/70
	79/60
	70/51
	63/45

	Jackson
	55/35
	60/38
	68/45
	75/52
	82/61
	89/68
	91/71
	91/70
	86/65
	77/52
	66/43
	58/37

	Meridian
	58/35
	63/38
	70/44
	77/50
	84/60
	90/67
	93/70
	93/70
	88/64
	78/51
	68/43
	60/37

	Tupelo
	50/30
	56/34
	65/41
	74/48
	81/58
	88/66
	91/70
	91/68
	85/62
	75/49
	63/40
	54/33

	[2]



The State has limited snowfall, but large amounts of rainfall throughout the year. Due to the large amount of precipitation, the State has potential for flooding in areas across the State. 

Mississippi does have a seasonal period of risk of hurricanes in the coastal area of the State. The coast area has had significant damage in recent years with several large “named” storms, such as Hurricane Katrina that decimated the Gulf Coast and leveled most of the businesses and residences in the area. 

Mississippi also has a high risk of tornados and has an average of 27 tornados a year. During 2012, the Hattiesburg area had a large tornado that did major damage to the town and the University of Southern Mississippi. 

Tourism/Recreation:
With the passage of legalized gaming in 1992, the Delta Region saw a resurrection of their economy with the development of nine casinos and hotels in Tunica County, once listed as the poorest county in the nation.

With the return of the casinos to the Mississippi Gulf Coast along the 26 mile stretch of white, sandy beaches, the tourists are returning to this area since Katrina.

Mississippi also has large casino resort areas in Choctaw and Sandersville, Mississippi, which are developments of the Mississippi Band of Choctaws. The resort areas include casinos, waters parks, golf, restaurants and entertainment that draw in a large tourist population year round.

In addition, Mississippi has 26 State Parks located throughout the State. Mississippi also has several National areas of interest which include:
· 1 National Cemetery-Vicksburg, MS
· 1 National Parkway-Natchez Trace Parkway
· National Gulf Island National Seashore-All coastal areas of the State
· National Historical Park-Natchez, MS
· National Military Park-Vicksburg, MS
· National Battlefield Site-Brice Cross Roads-Baldwyn, MS
· National Battlefield Site-Tupelo National Battlefield-Tupelo, MS                                                                                                                                                                

Industry and Human Services:
Mississippi’s major industries include gaming, tourism, manufacturing, and agriculture. There are large industries located across the State that focus on everything from shipbuilding, military contracts, farming enterprises, musical equipment production and more.  

In the year 2000, Mississippi ranked third in the nation in the production of cotton. Other important crops are rice and soybeans. In addition, industry related to the production of chickens, catfish, and dairying are becoming more important to the state economy. 

Industry has grown more rapidly with the development of oil resources, and in recent years, industrial products such as chemicals, plastics and wood products have become more profitable to the state than agriculture.








Impaired Driving
The impaired driver is an important factor in fatal traffic crashes every year in Mississippi.  Although speeding and other aggressive driving behaviors also cause deadly traffic crashes, alcohol remains the predominant enemy of traffic safety. When DUI arrests decrease, traffic fatalities usually increase. The Mississippi Office of Highway Safety continues to cite impaired driving as a top priority due to the state’s high number of fatalities. Extensive efforts are being made to continue to reduce this very serious offense by participating in all National Crackdowns related to impaired and drunk driving across the state. State and local law enforcement also conducted enhanced impaired driving enforcement activities throughout the grant year with emphasis on holidays and special events.  

There are approximately eighty (80) impaired driving projects and programs being implemented in MS during FY14.  These consist of the following types of programs and projects: enforcement, public information/outreach, education and training.  The MOHS funds approximately sixty-three (63) full-time Driving Under the Influence (DUI) officers in the State, the MS Law Enforcement Liaison (LEL) Office, including nine (9) LEL Troop Network Coordinators assigned to each of the nine (9) troop districts throughout the State, a Traffic Safety Resource Prosecutor, Social Science Research Center conducted by Mississippi State University (MSU), Mothers Against Drunk Driving (MADD) and many others.  

I.  PROGRAM MANAGEMENT AND STRATEGIC PLANNING – (resources/references: HSP and MOHS P&P Manual)
TASK FORCES:

MOHS COORDINATING COMMITTEES

In addition to working collaborately on the SHSP, the MOHS also uses groups/organizations (task force groups) to help with specialized areas in problem identification such as the Mississippi Association of Highway Safety Leaders (MAHSL). 

Operation of the MAHSL:
The MAHSL organization adopted its first by-laws on June 21, 1993 and they were last amended on September 15, 1995. Copies of the current by-laws are attached (FY 14 405-Impaired Driving Appendix B)

Schedule of Meetings:
The MAHSL meet every month on the 3rd Friday of the month, except for June and July. Copies of several of the meeting minutes are attached. (FY14 405(d)-Impaired Driving Appendix C) MAHSL discusses information on highway safety through reports from sub-committees. 

Membership:
MAHSL is a collection of individuals that focus their efforts on highway safety issues. The group has a membership of approximately 340 individuals from across the State in a variety of different service areas that include areas of law enforcement and criminal justice and also include members in areas of drivers licensing, treatment and rehabilitation, data and traffic records, public health and communication. A copy of the current MAHSL membership is attached, (FY 14 405(d)-Impaired Driving Appendix D)
The MOHS uses the MAHSL group and two of the MAHSL sub-committees (Occupant Protection and Impaired Driving) as specialized task forces, to provide information that may be helpful from their appropriate areas. 

Impaired Driving Task Force:

The Impaired Driving sub-committee of MAHSL was established in September 1995 and has been active since then. The current alcohol committee has 20 standing committee members, along with a chairman that calls for meetings and reports from the committee members. 

The impaired driving task force also reviews and approves of the Impaired Driving Plan for the 405(d) NHTSA Application. (FY14 405(d)-Impaired Driving: Appendix A)
	
The impaired driving task force committee last voted on June 14, 2013 to approve the FY14 405(d) Application Impaired Driving Plan. 

The current alcohol committee has 20 standing committee members, along with a chairman that calls for meetings and reports from the committee members. If a special Impaired Driving MAHSL meeting is scheduled, additional members of MAHSL may be invited to attend. A list of the impaired driving committee members can be found in the FY14 405(d) Application on pages 43 & 44.

STRATEGIC PLANNING: reference FY14 HSP and FY14 405 Application 

The Highway Safety Planning Process describes the data sources and the processes used by the State. It also provides details on how the State identifies safety problems, describes performance measures, defines performance targets, incorporates evidence based countermeasures and projects to address the problems and achieve performance targets.

The Performance Plan contains measurable highway safety performance targets and performance measures that are data driven. The plan includes justification of each performance target and why the target is appropriate and data-driven. 

The Highway Safety Strategies and Projects include the following elements:

· Description of each strategy and project that the State plans to implement for the fiscal year;
· Process for selecting strategies and projects; 
· Data and analysis supporting the effectiveness of the countermeasures strategy;
· Evidence based traffic safety programs that provide analysis of crashes, fatalities and injuries in high risk areas, deployment of resources based on analysis; and 
· Adjustments and follow ups to the enforcement plan.

The Performance Report describes the States success in meeting the performance goals and targets from the previous year’s Highway Safety Plan.

The Program Cost Summary and List of Projects that meets the requirement of the HS Form 217 reflects the State’s proposed allocation of funds (including carry-forward funds) minimally by program area, based on the goals identified in the Performance Plan and the projects identified in the HSP. The funding level used is an estimate of available funding for the upcoming fiscal year and anticipated carry forward funding from the current year.

The Teen Traffic Safety Program includes a description of projects that the State will conduct as part of the Teen program. The program follows the guidance provided by Map-21 and includes increasing seatbelt use, reducing speeding, impaired and distracted driving, reducing underage drinking and reducing other behaviors in teen drivers that lead to motor vehicle injuries and fatalities.

The Certifications and Assurances of the application include the applicable laws and regulations, financial and programmatic requirements, and in accordance with 23 CFR Part 1200.11, the special funding conditions of the Section 402 programs. The Governor’s Representative for Highway Safety must sign these certifications to provide assurances that the State will comply with the laws and statements mentioned above.

The Section 405 Application is also included with the HSP for the national priority safety program grants the State feels it qualifies for in FY14. (reference FY14 405 Application, section 405(d))   

The HSP is a multi-year plan developed and updated annually by the Highway Safety Office to describe how Federal highway safety funds will be apportioned. The HSP is intergovernmental in nature and functions either directly or indirectly, through grant agreements, contracts, requisitions, purchase orders, and work orders. Projects can be activated only after the State HSP has received Federal funding approval. The ultimate goal is to have all of the agreements negotiated and ready for implementation on October 1st, the beginning of the Federal fiscal year.  

1) Planning Meetings: Planning meetings which began in the FY13 grant year were opened up to additional partners. Sub-Grantees were invited into the MOHS planning meetings for the first time for their input on the issues and concerns that they are seeing emerge in the field.

LEL District Coordinator meetings were also planned, to enable the LEL coordinators to take part in the planning process and selecting target areas based on data for the upcoming FY14 grant year.

2) Grant Writing Sessions: Grant writing sessions were held for the first time for the FY14 grant year. These sessions gave the MOHS a chance to go into the field, talk with potential sub-grantees on potential funding, areas of concern, grant writing work sessions and question and answers sessions to help with making the grant writing as simple as possible.

3) Project Problem Identifications Assessments: Each program manager of the MOHS prepared an assessment of the sub-grantee or project from the previous three years, which gave the staff a picture of how the sub-grantee has performed during those years. 

MISSISSIPPI OFFICE OF HIGHWAY SAFETY PLAN
The MOHS Highway Safety plan consists of the following elements:
1. Planning Process;
2. Data Sources and Processes;
3. Problem Identification Process;
4. Performance Measures;
5. Performance Target Setting;
6. Evidence Based Countermeasures; and
7. Coordination with the State Strategic Highway Safety Plan

HIGHWAY SAFETY PLANNING PROCESS:

The MOHS planning process is a continuous process that involves numerous functions to make the program and projects run smoothly.  The highway safety program (which is operated on the federal fiscal year) begins with an approved Highway Safety Plan as mandated by 23 CFR Part 1200.10.  

Mississippi's Highway Safety Plan (HSP) is developed and produced by the MOHS, but is a large collaboration of partnerships that together, create the plan to reduce motor vehicle related injuries and fatalities and save lives.  

The steps listed below outlines the planning process broadly:
· Review of the annual report, priority memo and latest available data;
· Implement Planning Meetings with Sub-grantees from program areas (Traffic Records, Impaired Driving, Occupant Protection, Outreach, Police Traffic Services, Media, Judicial and Youth);
· Planning Meetings with Task Forces, Coordinating Committees, Partners, Task Forces, Agency Leaders and Mississippi Association of Highway Safety Leaders (MAHSL); 
· Prepare and Distribute the Request for Proposals (RFP);
· Develop the statewide Problem Identification;
· Implement Grant Writing workshops with key partners and stakeholders;
· Analyze data to be used in prioritizing and setting of goals;
· Review, rate, rank and selection of projects to include in the HSP;
· Preparation of the HSP  and 405 Applications; and
· Prepare Annual Report for submission to NHTSA of the States accomplishments for the grant year. 

EVIDENCE BASED STRATEGIES AND PROJECT SELECTION PROCESS
The MOHS uses Countermeasures that Work: A Highway Safety Countermeasures Guide for State Highway Safety Offices, Seventh Edition, 2013, published by NHTSA to select strategies that will be used for the upcoming grant year. During the review of the Countermeasures that Work, the State takes notice of measures that are rated with three stars or above for effectiveness and tries to include the most effective measures into funded projects and programs. The higher the effectiveness of the measure, the more likely the success of the program will be for the State. 

The MOHS takes into consideration all data that is available (See Problem Identification section, pages 32-53), target areas and the countermeasures to begin the selection process for applications and to determine what the MOHS hopes to accomplish during the grant year. Below are the countermeasures for each program areas that the MOHS will be requesting funding for implementation of projects.

Impaired Driving Countermeasures:

Alcohol countermeasures projects proposed for this fiscal year fall under one of the following countermeasures as published by NHTSA.

· Countermeasure: 2.1 Publicized Sobriety Checkpoints;
· Countermeasure: 2.2 Publicized Saturation Patrols;
· Countermeasure: 2.3: Preliminary Breath Test Devices (PBT);
· Countermeasure 2.4: Passive Alcohol Sensors: (PAS);
· Countermeasure 2.5: Integrated Enforcement;
· Countermeasure 3.1: DWI Courts;
· Countermeasure: 3.3: Court Monitoring;
· Countermeasures 4.1: Alcohol Problem Assessment and Treatment;
· Countermeasure 4.2: Ignition Interlock;
· Countermeasure 5:2: Mass Media Campaign;
· Countermeasure 5:3: Responsible Beverage Service;
· Countermeasure 5.5: Designated Drivers;
· Countermeasure 6:1: Minimum Drinking Age 21 Laws;
· Countermeasures 6.2: Zero Tolerance;
· Countermeasures 6.5: Youth Programs;
· Countermeasures 7.1: Enforcement Drugged Driving; and
· Countermeasure 7.2: Drugged Driving Law

MOHS Impaired Driving Strategies:

Impaired Driving Task Force:

The impaired driving task force reviews and approves of the Impaired Driving Plan for the 405 NHTSA Application, (FY 14 405(d)-Impaired Driving Appendix A), as well as the HSP.

The impaired driving task force committee voted on June 14, 2013 to approve an updated Impaired Driving Plan for inclusion in the 405(d) application and incorporate in the HSP. A listing of the impaired driving task members can be found in the 405(d) application, on page pages 43 and 44.


· Partners in Problem Identification Process:
· The Mississippi HSP and problem identification process was developed through coordination with a variety of stakeholders and partners from public and private agencies across the State. 
· 
· Individuals representing the four E’s (Engineering, Education, Enforcement, and Emergency Medical Services) and other modes of transportation (bicycle, pedestrian, commercial vehicles, motorcycles, etc.) are encouraged to participate. The following are a few of the partners and stakeholders that helped with the HSP and the problem identification process.
· 
· MOHS PARTNERS:
· 
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· • Alcohol Service Center
· • Alcorn State University
· • American Academy of Pediatrics
· • Office of the Attorney General
· • AT&T
· • C Spire
· • DREAM Inc.
· • Federal Highway Administration
· •Federal Motor Carrier Safety Administration
· •Jackson State University
· •K & J Foundation
· •Mississippi Association of Highway Safety    
·   Leaders (MAHSL)
· •Mann Agency LLC
· •Metro Jackson Community Development  
·   Coalition
· •Ministers against Crime
· • Mississippians Advocating
·   Against Underage Drinking (MAAUD)
· • Mississippi Association of Supervisors
· • Mississippi Brain Injury Association
· •Mississippi Center for Technology Transfer
· •Mississippi Department of Education
· • Mississippi Department of Health
· • Mississippi Department of Mental Health
· • Mississippi Department of Public Safety  
·   (including Planning and State Patrol)
· •Mississippi Department of Transportation
· • Mississippi Department of
·   Vocational Rehabilitation
· • Mississippi Judicial College
· • Mississippi Municipal League
· • Mississippi Motosteps
· • Mississippi Office of State Aid
·   Road Construction
· • Mississippi Operation Lifesaver
· •Mississippi Police Chiefs’ Association
· • Mississippi Railroad Association
· • Mississippi Safe Kids
· • Mississippi Sheriffs’ Association
· • Mississippi State University -
·    Center for Advanced Vehicular Systems
· •Mississippi State University- Health                                         
·   Education
· • Mississippi State University –
·   Social Science Research Center
· • Mississippi Trucking Association
· • Mississippi Valley State University
· • (MADD) Mothers Against Drunk Driving
· • Motorcycle Awareness Campaign
· • National Highway Traffic
·   Safety Administration
· • Office of Justice Programs Enforcing
·   Underage Drinking Laws
· • Nissan
· • Safe Communities
· • State Legislators
· • (S.T.O.R.M) Sobriety Trained Officers  
·   Representing Mississippi
· • Tougaloo College
· • Trustmark Park
· •University of Southern Mississippi

MOHS PLANNING CYCLE:
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[image: ]Above is a sample of the planning calendar that is used during each grant year by the staff of the MOHS. The schedule is given before the grant year and is updated throughout as dates are set and projects are completed. 

Selections of Countermeasures/Strategies:
The MOHS uses Countermeasures that Work: A Highway Safety Countermeasures Guide for State Highway Safety Offices, published by the NHTSA to select countermeasures/strategies that will be used for the upcoming grant year. The MOHS takes into consideration all data that is available, target areas and the countermeasures to begin selection process of applications and to determine what the MOHS hopes to accomplish during the grant year.

Selection of Projects:
The selection process that the steps that the MOHS uses for prioritizing and selecting programs and projects for grant funding is outlined on pages 74-80.
		
The impaired driving task force reviews and approves of the Impaired Driving Plan for the 405 NHTSA Application, (FY 14 405(d)-Impaired Driving Appendix A), as well as the HSP.

The impaired driving task force committee voted on June 14, 2013 to approve an updated Impaired Driving Plan for inclusion in the 405(d) application and incorporate in the HSP. A listing of the impaired driving task members can be found in the 405(d) application, on page pages 43 and 44.

[bookmark: _Toc327881395]
PROGRAM MANAGEMENT: 

Project evaluation is conducted at four different stages.  Each stage of this process is performed at a different level of administration.  The following table shows the four stages of project evaluation and who performs them.

Performance of Project Evaluation
	Type of Evaluation
	Performed by

	On-going project monitoring
	Program Managers

	On site monitoring
	Program Managers

	Final report
	Program Managers/Management

	Annual report
	MOHS Director and/or GR



This section covers the first three stages of project evaluation.  The annual report is covered in Section 3 of this Chapter.
[bookmark: _Toc327881518]On-going (Periodic) Project Monitoring
Data gathered throughout the project period is an important part of evaluation of the project.
Project quarterly reports and MCRWs should provide Program Managers with an idea of whether or not the project is proceeding according to the scope of work in terms of activities reported and expenditures included.  Program Managers should look for anything that appears out of the ordinary.  Program Managers can then follow up with on-site monitoring visits, as necessary  
[bookmark: _Toc327881519]On-site Project Monitoring
On-site monitoring visits provide an opportunity to determine progress and detect problems. This allows the Program Manager to identify any minor problems early and recommend a correction in activity or tighter fiscal control to avoid major problems later.
Traffic safety grant project monitoring provides a method of tracking progress and achievement of grant objectives and performance goals.  Since the process is ongoing throughout the duration of the project, it serves as a management tool for project control.  Project monitoring also presents a good opportunity for sharing information and assistance.  Project monitoring includes a set of procedures and forms for project review and documentation.
[bookmark: _Toc327881470]Purpose
Monitoring and reporting program performance are both a State and Federal requirement of the Uniform Grant Management Standards and the Federal Title 49, Part 18; Subpart C – Post Award Requirements (18.40).  Monitoring is required in order to:
· assure compliance with state and federal requirements
· assure that objectives and performance goals are being achieved.
· detecting and preventing problems
· helping identify changes needed
· identifying training or assistance needed
· providing data necessary for daily operations, planning, and evaluation.
[bookmark: _Toc327881471]Types of Monitoring
Monitoring is formal and informal, financial and operational.  MOHS will utilize the following types of monitoring:
· ongoing contact with the sub-grantee through phone calls, meetings, and written/verbal correspondence
· on-site monitoring reviews of project operations, management, and financial systems
· review of quarterly reports
· review and approval of  MCRWs
· compliance monitoring of statewide traffic safety activities and grant oversight.
· Conference calls via PM’s office and/or DPSP multiuser conference calls.
[bookmark: _Toc327881476]Project Monitoring Policy
Throughout the project period of a highway safety project, it is the responsibility of the MOHS to maintain oversight, provide technical assistance as needed to assist the project in fulfilling its objectives, and assure that the contract provisions are upheld.
Each highway safety grant must be monitored on-site at least once per year during the project’s duration.  Monitoring should also be conducted on an as needed basis via telephone, review of quarterly reports, centralized conferences in the MOHS, and other correspondence, as appropriate.
[bookmark: _Toc327881477]Monitoring Report Schedule
[bookmark: _Toc327881478]Each PM will develop a schedule for on-site monitoring visits for the fiscal year. This schedule should be given to the Division Director.   Any changes made to the schedule should be duly noted, and referenced with reasons as to why the monitoring visit was rescheduled.



Monitoring Reports
It is the responsibility of the MOHS program managers to complete monitoring reports on a timely basis by adhering to a monitoring schedule. All monitoring reports should be completed within two weeks after the monitoring visit, and must be signed by the DD of the PM. Any problems in meeting this deadline should be discussed with the DD and documented for the grant file.  Each sub-grantee should sign the monitoring report checklist, and be given a copy for their files, if requested.  
Completed monitoring reports should be submitted to the PM’s supervisor for signature within two weeks of the site visit, and placed in the project file.  Copies of the Monitoring Reports are maintained in the file of record in house for three years, and then sent to a central storage facility. Any noted problems, possible fraud, or mismanagement should be brought to the director’s attention immediately.  
[bookmark: _Toc327881479]Corrective Action
If corrective action is warranted after the monitoring visit, the PM should note possible necessary solutions to the problems with an addendum to the monitoring report.  The PM will send a copy of the addendum to the DD and the DD will determine the method of delivery to the local grant project manager.  
Modification Processing
A modification will follow the same approval processing procedures as the original agreement.  The same signature authority that applies for the original agreement also applies for any modification to that agreement. As with the original project agreement, the modification becomes effective only when all signatures have been obtained.  Sub-grantee is allowed two (2) modifications per year and all modifications must be submitted for processing by no later than June 30th.  

[bookmark: _Toc327881396]During the active period of a project, changing conditions may require that the original project agreement be modified.
If both parties consent to altering the project in some way, then a modification (either activity or budget or both) must be completed.
Some reasons for modifying the project agreement or contract might include:
· adding or deleting a performance goal
· increasing or decreasing the budgeted amount
· adding, deleting, or changing performance measures
Modifications are also executed to authorize a material change in other terms and conditions.
NOTE:  Requests for modifications should be submitted for approval before the revision is implemented.
Modification Filing
When the amendment is fully executed and filed with MOHS, staff will distribute it to all recipients of the original agreement.  A copy of the modification will be filed with a copy of the original agreement in the official financial file located at MOHS.

[bookmark: _Toc327881520]Final Report
All sub-grantees are required to submit a final report summarizing the project’s accomplishments and shortfalls, if any, by a date stipulated in the Project Agreement.  Program Managers and MOHS will take the information contained in the final reports into consideration when making decisions for continued and/or additional funding.  All reports will be maintained in the File of Record/Project file for each project.  

RESOURCES:

The Mississippi Office of Highway Safety (MOHS) is responsible for development and implementation of the annual Highway Safety Plan based on an evaluation of highway safety problems within the State, the involvement of local units of government in the improvement of their highway safety planning and administrative efforts, the monitoring of progress and associated expenditures at the State and local levels, and the collection and analysis of statistics and other data relevant to highway safety in the State of MS.
The day-to-day internal management of the Highway Safety Program is coordinated by the MOHS Office Director. Programs under the Division Directors are Alcohol Countermeasures, Occupant Protection, Traffic Records, Teen programs, Motorcycle, Community Outreach, Judicial, and Police Traffic Services. (Please refer to the appropriate sections in the Planning Document for a description of program area staffing and coordination. All Section 402 P & A costs are matched 50/50 with State funds).

Through the planning and administration, continuous efforts will be made to provide the resources necessary for planning, administration and coordination of the statewide Highway Safety Program. 

Job position and descriptions are listed for each program area that is funded with federal funds, reference FY14 HSP page 81 – 87. 

The MS Law Enforcement Liaison (LEL) Office, including nine (9) LEL Troop Network Coordinators assigned to each of the nine (9) troop districts throughout the State, is an integral part in the development and implementation of traffic safety countermeasures, training and outreach information disbursement throughout the state. The Mississippi Law Enforcement Liaison staff members are continually evaluating Mississippi's current and trending traffic safety issues as well as problem identification so that appropriate countermeasures may be developed and utilized. Mississippi's need for Standardized Field Sobriety Testing, Complete Traffic Stops, Advanced Roadside Impaired Driving Enforcement and Drug Recognition Expert training are implemented as effective traffic safety countermeasures and will continue to be offered by the Law Enforcement Liaison project annually throughout the year and across the state.  
(Reference other partners/stakeholders on page 9.) 


[image: ]
DATA SOURCES AND RECORDS:
· 
The MOHS staff prepared assessments of the sub-grantee projects from the previous three years. This assessment provided a clear picture of how the sub-grantee projects had performed during those years. 

Information contained in the assessments were citation numbers; budget v. expended amounts; cost per citation; total fatalities; total crashes; total injury and total property damage data. 

The information for each project was then compiled into spreadsheets broken out into program areas, which showed the top performing projects, projects with the highest crashes and fatalities.

Data:

Coordination:
The MOHS Traffic Records Coordinator (Robert Hancock) is responsible for collecting, managing and analyzing the collection of all data efforts for the MOHS. 

Results of Data Analysis:
The results of all data analyzed revealed the areas of need and focus. MOHS also identified growing trends in areas across the State, emerging problems that need addressing and also shows progress that the programs are making in reducing fatalities, injuries and crashes.

Challenges:
The MOHS underwent a Traffic Records Assessment in 2013. The assessment began in June 2013 and will be completed on August 26, 2013. MOHS will review the recommendations and other comments of the assessment and work to improve any weakness or challenges within the traffic records program, as well as data analysis and collection. The MOHS uses a variety of data sources for the identification of highway safety issues and/or trends. The following are the data sources that are used:

Data Sources:
	Fatality Analysis Reporting System (FARS) 
	MS Highway Patrol

	National Statistics (NHTSA and/or FHWA)
	NHTSA Region 6 Regional Data

	Statewide Assessments
	Mississippi Department of Transportation

	Annual Seat Belt Survey
	Annual Child Restraint Seat Survey

	Annual Teen Seat Belt Survey
	State Wide Citation data

	State Demographics
	State Wide Court data (conviction rates)

	Local Police, Sheriff’s Departments and Community Partners
	Mississippi State University-Social Science Research Center

	Mississippi State University-Public Safety Data Lab
	Mississippi Student Advisory Board

	Mississippi-Strategic Highway Safety Plan
	Mississippi Statewide Crash Data System - Reportbeam

	Annual Attitudinal Survey
	



[bookmark: _1__6_]Reference in FY14 HSP, pages 20-22, TRAFFIC SAFETY PROBLEM IDENTIFICATION SUMMARY/OVERVIEW, Mississippi Traffic Safety Performance Target and Trends, 2007 – 2011; reference FY15 Planning Data folder 

COMMUNICATION PROGRAM: 


II. PREVENTION

	PROMOTE RESPONSIBLE ALCOHOL SERVICE

	PROMOTE TRANSPORTATION ALTERNATIVES

	CONDUCT COMMUNITY-BASED PROGRAMS 
	Reference FY14 HSP Teen Programs, page 310 - 315

		SCHOOLS:

		EMPLOYERS:

		COMMUNITY COALITIONS AND TRAFFIC SAFETY PROGRAMS:

III.  CRIMINAL JUSTICE
A.  Laws – reference State Laws and DUI Benchbook Manual reference folders

B. Enforcement - The MOHS funds approximately sixty-three (63) full-time Driving Under the Influence (DUI) officers in the State along with overtime only STEP projects. 
STEP Programs: 
The Selective Traffic Enforcement Program (STEP) - include projects which pay for traffic enforcement overtime activities (above and beyond agency’s current enforcement activities). All STEP programs must either have established written STEP operating policies and procedures, or will develop written policies and procedures before STEP grants can be executed.  
· Fund impaired driving checkpoints and/or saturation patrol training;
· Impaired project agencies within a high risk location will conduct at least one special impaired driving enforcement operation per month;
· Distribute National Impaired Driving Campaign Blitz information/reporting packets;
· MHP will conduct at least two safety checkpoints per month within each of the areas ranked highest for alcohol related fatalities in the State;
· Each local project will generate earned media and shall utilize the earned media before, during and after planned high visibility enforcement efforts conducted during the National Impaired Driving Blitz Campaigns and State holiday campaigns

STEP Enforcement Periods:
Law Enforcement agencies must participate in the following required State and national campaigns for impaired driving campaigns during the grant period as follows:

		National Campaigns: Must conduct minimum of four (4) checkpoints and/or 			saturation patrols during these campaigns/blitz periods. 

· Christmas/New Year’s Impaired Driving Campaign; and 
· Labor Day Impaired Driving Campaign 

		State Holiday Campaigns:  Must conduct minimum of two (2) checkpoints and/or saturation patrols 			during these holiday campaigns/blitz periods. 
· Thanksgiving Holiday period;
· Super Bowl Sunday (at least one checkpoint/saturation for one day event);
· Memorial Day Holiday period; and
· 4th of July weekend

High Visibility Enforcement:
 State police and local law enforcement will be involved in conducting high visibility enforcement blitz efforts which will include checkpoints, saturation patrols and other detailed activities in a joint effort to reduce the number of alcohol-related fatalities in Mississippi.  

MOHS, along with all awarded agencies, will implement activities in support of national highway safety goals to reduce fatalities (according to their specific funding source). All awarded contract are required to complete the HVE Compliance form at implementation which defines the mobilizations and sustained enforcement activities. 
	
Enforcement agencies will be strongly advised to ensure the site itself has maximum visibility from each direction and has sufficient illumination to ensure safety during night inspection along with the use of reflective vest (use of vest outlined by MDOT). 

Enforcement efforts from county, local law enforcement and the Mississippi Highway Patrol will be concentrated in areas that have been identified as high driving fatality and severe injury crash locations in Mississippi. 

The MOHS will continuously seek to expand in the areas of enforcement, training, public awareness and community outreach, etc. in an effort to address impaired highway safety issues identified in FY14.  The implementation of these programs will assist the State in meeting the impaired driving highway safety goals and performance measures for FY14.    

National Blitz: 
Participate in the National Impaired Driving Crackdowns. 
· Distribute education and outreach materials;
· Fund enforcement to multiple agencies(checkpoints/saturation patrol);
· Fund full time DUI Officers;
· Fund STEP high visibility enforcement activities;
· Issue press releases and participate in earned media; and 
· Fund paid media.

Training: 
Provide statewide training for Standardized Field Sobriety Training, Advanced Roadside Impaired Driving Expert, Drug Recognition Expert, Complete Traffic Stops and (Phlebotomy).
· Continue funding the Mississippi Law Enforcement Liaison (LEL) Training Program;
· Provide classes free of cost for law enforcement; and
· Provide technical support for law enforcement agencies thru statewide LEL’s and LEL coordinators.

Public Information and Education:
· Implement educational alcohol/drug programs aimed at reducing the number of impaired drivers under the age of 21, to include parent education; 
· Continue funding  the MADD youth program across the State; 
· Continue funding DREAM youth programs to reach youth through peer to peer education, conferences and programs across the State;
· Continue funding the MOHS Safety Training and Recognition Symposium, which provides training to law enforcement, partners and other groups through a 3 day educational conference on highway safety issues, including alcohol and drug programs;
· Fund and conduct internal and external outreach programs; and
· Provide driver education materials and information. 

Education:
· Improve education on new and/or updated laws related to alcohol/drug impaired driving;
· Supply services through the LEL Program and TSRP Program;
· Provide information through MAHSL Meetings and special MOHS Task Forces;
· Enforce Underage Drinking Laws (EUDL) thru enforcement and education;
· Work in conjunction with Alcoholic Beverage Control (ABC) on underage drinking and server training programs beginning in 2014; and
· Provide training thru MASEP.


C. Publicizing High Visibility Enforcement
A comprehensive and sustained paid media campaign in support of the continual DUI enforcement efforts for the “Drive Sober or Get Pulled Over” campaigns utilizing Section 410 alcohol funding will be implemented in the FY14 grant period.  These funds will be used for sustained radio and television ads, print, and outdoor space in December 2013, January 2014, February 2014, and Labor Day 2014. 
The Mississippi Highway Patrol, along with local agencies statewide, will receive impaired driving specialty funds to maintain the sustained DUI enforcement statewide and ensure concentration of DUI enforcement during the Labor Day, Christmas/New Year’s and Super Bowl Sunday. A media contractor will be hired for placement and purchase of all media for the MOHS. The “Drive Sober or Get Pulled Over” messages will be approved by NHTSA before airing. The number of holiday alcohol-related vehicle crash fatalities will be used to evaluate the media messaging. The measures that will be used to assess message recognition are as follows: number of television and radio spots, ads and GPAs for paid media, earned media messages for print and television, alcohol-related vehicle crash fatalities and the results obtained from the behavioral measures awareness survey will be used to evaluate the effectiveness of the messaging.
This project will address the following items:
a.    What program/policy the advertising is supporting
This advertising will be in support of the national Impaired Driving Campaigns for the “Drive Sober or Get Pulled Over” blitz campaign 
b.    How the advertising will be implemented
      Thru media buys throughout the state
c.    The amount allocated for paid advertising
d.    The measures that will be used to assess message recognition.
     The blitz numbers recorded and returned from agency participants to include   
     total number of agency participation, citations written, earned media and the 
     like; paid media reports; behavioral awareness survey; and crash fatality data 
    during specified time period for each blitz campaign.   
Each enforcement grant participates in earned media in their areas, during the Blitz campaigns and throughout the year. The enforcement grants also provide presentations to the community and schools concerning traffic safety issues such as impaired driving, occupant protection, speed and child restraint information. 

Media: 
Comprehensive (5 year) media contract with option to renew annually. 

With markets becoming more segmented daily, media mixes must be diverse in order to maximize audience exposure. The MOHS planning process places major emphasis upon finding unique opportunities and negotiating rates to provide cost-effective media solutions. The goal is to effect behavioral change by generating the message as frequently as possible.

Radio: 
Mississippi has 104 radio stations across Mississippi that covers every music genre from gospel, rock, news, sports, to blues. There are also one statewide radio that covers the whole State, as well as parts of Tennessee, Arkansas, Louisiana and Alabama.

 Radio is often chosen to increase frequency and to extend the reach of the base created by television. It serves as a reminder for listeners to drive safely, particularly during peak driving times in the morning, late afternoon, in the early or late evening and other potentially dangerous driving times. Radio can also target more specific audience groups: young white males with country, rock and heavy metal music; African-American males with hip-hop and urban music; and college students with local college radio networks.

Newspapers:
Mississippi has 14 daily newspapers, 1 daily business newspaper, 58 weekly/monthly papers, 5 university newspapers, and 3 special interest agriculture newspapers. The largest newspaper in the State is the Clarion-Ledger.

Particularly at the beginning of the school year, the target audience checks the sports section of the local newspaper for football scores and the entertainment section to get ideas for last-minute fun. Ads were placed in the Mississippi section of the Memphis Commercial Appeal to target the hard-to reach northern counties bordering Tennessee; the Jackson Free Press, a magazine with entertainment and restaurant reviews in the central district; college newspapers; and the state’s only Hispanic publication, La Noticia

[image: R:\Media\Drive Sober Labor Day 2012\DSOGPO Logo.jpg]Television:
Mississippi has 35 television stations that are affiliated with major networks such as ABC, FOX, NBC and CBS, along with a State television program, Mississippi Public Broadcasting. Network television is used as the primary medium in most MOHS campaigns to increase audience reach, and cable television
is used for audience frequency. Network and cable TV programs are selected based upon current Neilson ratings. The highest-rated programs at the lowest cost per point are targeted to maximize the message’s reach and frequency and to increase its exposure to the greatest number of targeted viewers. The media buy concentrates on evening prime-time shows and places special emphasis on sports, news and crime-stopper shows. Not less than one bonus spot per paid spot is requested, and most stations comply with a strong PSA schedule.
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When advertising to the entire state, cable is particularly helpful in reaching the northern counties bordering Tennessee, which cannot be reached through Mississippi network TV. Cable is also important in the southern counties where Mobile and New Orleans TV networks compete with the Mississippi networks. Broadcast ads are also placed in movie theaters throughout the state to reach youth and young adults.

Mississippi’s total population is very diversified, and the African-American population makes up more than 75 percent in some areas. To reach this demographic, highly-rated programming is selected, such as the Fox and BET networks, the Jackson State University cable TV station, and others. 

Post-buy analyses of gross rating points are conducted on each broadcast television buy, and less than a 10 percent variance is consistently achieved. All paid media is monitored to confirm that ads run when and where specified and that ads are invoiced as negotiated.

Online and Digital Strategies: 

Research shows that social media, particularly Facebook, is one of the most favored media to reach teens and young adults. For campaigns to be successful, they need to appeal to the identified target audiences with memorable, realistic interactive messages through the new media. 

During national campaigns MOHS takes full advantage of digital outdoor boards to quickly remind all viewers to use seat belts and to never operate a vehicle while impaired. Online ads are also placed on popular websites and Facebook to reach targeted audiences at both work and home.
(Reference Media folder for FY13 Labor Day and FY14 Christmas New Year Campaigns, FY14 HSP and 405 Application)
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D. Prosecution
MS Office of Attorney General - Traffic Safety Resource Prosecution Program – Impaired Driving Conviction Program, reference page 183 -185 in FY14 HSP
Judicial Training:
· Provide Prosecutorial and Judicial Training
· TSRP; 
· Alcoholic Beverage Control (ABC);
· Conferences;
· Judicial College; and MASEP.

E. Adjudication
	Does not include out-of-state drivers

	2012
	Adjudication
	Dismissed
	Guilty
	Not Guilty
	Outstanding

	City
	9907
	457
	9046
	404
	2700

	County
	6217
	442
	5392
	383
	1240

	MHP
	5865
	598
	4807
	460
	1419

	Total
	21989
	1497
	19245
	1247
	5359





DUI Outreach/Court Monitoring
· Hire and fund a Judicial Outreach Liaison and court monitors to address the decline in DUI convictions throughout the State (awaiting finalization of grant agreement) 
· Increase Judicial training;
· Work in conjunction with other impaired driving programs, i.e. TSRP and LEL programs; and
· Address the decline in impaired driving (DUI) conviction rate throughout the State.
· eCite project – electronic citation system 

Drug/DWI Courts- most of the 22 adult felony drug court programs admit DUI offenders into the program.  The treatment the DUI offender receives is often different than that of a “drug” offender but the structure of the court program is the same.  DUI offenders see the judge as often as once a week, they are drug/alcohol tested often randomly, they must attend a retreatment regimen that is designed for the offender, offender is required to attend peer support groups such as Alcoholics Anonymous (AA) and finally must comply with all program rules ordered by the court.  
Currently there are approximately 3,457 total enrollments as of March 31, 2014, this includes drug and DUI offenders.  There were 619 successful completions in calendar year 2013.  
Beginning July 1, 2014 records will be maintained separately for DUI offenders.   
(Reference information paper – DUI Court.doc; MS Justice and Municipal Court Assessment)



F. Administrative Sanctions and Driver License Programs
ADMINISTRATIVE LICENSE REVOCATION AND VEHICLE SANCTIONS:
· Reference State Laws and DUI Benchbook Manual folders

PROGRAMS:
· Driver Education Programs – not required in MS unless under the age of 15 and submitting application for driver permit. 

· Graduated Driver License Program 
	
	Mississippi Learner's Permit
	To be eligible, you must be at least 15 years old and able to provide proof of being enrolled in 	school. You must hold the permit for at least twelve months before you will be allowed to take 	the driving test. For the 14 year old learner's permit you must be able to provide proof of being 	enrolled in a driver's education program from the school that you are attending. The 14 year old 	permit is only good in the driver's education vehicle with the driver's education instructor. You 	must meet all other requirements. The 14 year old permit is a very limited permit when you reach 	the age of 15 you must apply for the regular 15 year old permit before your 12 month time frame 	will count towards being able to take your driving test. 
	You must provide the following: 
· A completed Application with notarized signatures of both parents or guardians. If parents are divorced, parent with custody must sign. 
· A social security card or a printout from the Social Security Administration. (Note: Metal social security cards are not acceptable.) 
· A certified Birth Certificate. Must be original or a certified copy, have a raised seal and be issued by the Bureau of Vital Statistics or State Board of Health. 
· If under 18 years of age, you must show proof that you are in school by presenting a signed Certification Of School Attendance form obtained from the school that you are attending. (Note: This form is not valid if over 30 days old.) 
	Intermediate License – Class Y
	An intermediate license allows unsupervised driving from 6:00 a.m. to 10:00 p.m. Sunday 	through Thursday, 6:00 a.m through 11:30 p.m. Friday and Saturday, and no time restrictions if 	going to and from work. At all other times, the intermediate licensee must be supervised by a 		parent, guardian or other person age twenty-one (21) years or older who holds a valid driver’s 	license	under this article and who is actually occupying the seat beside the driver.
	To obtain an intermediate license:
· You must hold a valid learners permit for at least twelve months before you can apply for an Intermediate License.
· You must present the same information as for a Learner’s Permit.
· You must pass the driving skills test.
· You must pay the appropriate Fee.

IV. COMMUNICATION PROGRAM 
Behavioral Measures Survey – reference page 296 - 297
	Conduct an attitudinal survey based on the NHTSA/GHSA agreed upon questions to track driver 	attitude and awareness related to impaired driving.
· Contract with a Research Group to perform Behavioral Measures Survey;
· Conduct Survey within final quarter of grant period; and
· Generate final analysis report to include in the Annual Report.

Public Information and Education: (reference pages 310 – 316 in FY14 HSP)
· Implement educational alcohol/drug programs aimed at reducing the number of impaired drivers under the age of 21, to include parent education; 
· Continue funding  the MADD youth program across the State; 
· Continue funding DREAM youth programs to reach youth through peer to peer education, conferences and programs across the State;
· Continue funding the MOHS Safety Training and Recognition Symposium, which provides training to law enforcement, partners and other groups through a 3 day educational conference on highway safety issues, including alcohol and drug programs;
· Fund and conduct internal and external outreach programs; and
· Provide driver education materials and information. 

Earned Media:
· Each enforcement grant participates in earned media in their areas, during the Blitz campaigns and throughout the year. The enforcement grants also provide presentations to the community and schools concerning traffic safety issues such as impaired driving, occupant protection, speed and child restraint information. 

Paid Media:
· MOHS Sustained Impaired Driving Enforcement PAID MEDIA Campaign, reference FY14 HSP page 189

V. ALCOHOL AND OTHER DRUG MISUSE: SCREENING, ASSESSMENT, TREATMENT, AND REHABILITATION.
*** INFORMATION FORTHCOMING ***


VI. [bookmark: _Toc327881305]PROGRAM EVALUATION AND DATA 

Survey:
Conduct an attitudinal survey based on the NHTSA/GHSA agreed upon questions to track driver attitude and awareness related to impaired driving.
· Contract with a Research Group to perform Behavioral Measures Survey;
· Conduct Survey within final quarter of grant period; and
· Generate final analysis report to include in the Annual Report.

Grant Program Evaluation:
· Quarterly Reports – includes all task proposed for each quarter with actual outcome for each task. 
· Federal funded citation data – documented by month and calculated for annual citation totals. 
· Agency-wide citation data
· Closeout documentation for expended/unexpended funds 
· Review monitoring reports.

Program Management Program Assessments- Program mangers analyze the sub-grantees files for the prior three years period to review and report on progress from the sub-grantees. Program mangers look at crash information, citations, cost per citation, amounts award, amount expended. The program mangers create trend lines to show what the sub-grantees data shows, along with where the trends show that the program will go in the future. (reference examples on page 74 in FY14 HSP) 

Final Report
[bookmark: _Toc327881524]All sub-grantees are required to submit a final report summarizing the project’s accomplishments and shortfalls, if any, by a date stipulated in the Project Agreement.  Program Managers and MOHS will take the information contained in the final reports into consideration when making decisions for continued and/or additional funding.  All reports will be maintained in the File of Record/Project file for each project.  

Annual Report
[bookmark: _Toc327881525]The MOHS of the Mississippi Department of Public Safety is responsible for completing an annual report, which will conform to all guidelines as stated in the federal grants manual and Uniform Procedures-Regulations, Final Rule for Section 402 23 CFR § 1200.33 Annual Report or otherwise provided by NHTSA.  The report may include administrative, performance, and impact evaluations.  Mississippi will follow the approved template and protocol as agreed upon by the Regional Administration.  








Contents
At a minimum, the annual report will contain the following information:

Final Rule for Section 402 23 CFR, Part 1200
§ 1200.33 Annual Report
Within 90 days after the end of the fiscal year, each State shall submit an Annual Report.  This report shall describe:
· The state’s progress in meeting its highway safety goals, using performance measures identified in the performance plan.   Both baseline and most current level of performance under each measure will be given for each goal. 
· How the projects and activities funded during the fiscal year contributed to meeting the State’s highway safety goals.  Where data becomes available, a State should report progress from prior year projects that have contributed to meeting current State highway safety goals.  


IMPAIRED DRIVING ASSESSMENT 

Impaired Driving Assessment Briefing Materials
Additional Information From the State


(1)	Most recent Highway Safety Plan (Reference the Highway Safety Plan (HSP)). 


(2)	HS-217 Financial reports from State to NHTSA State Performance plan.  (Reference the HSP).
(3)	Flow chart of Highway Safety Office (organizational chart). (Reference the HSP).
(4)	Previous Traffic Records and SFST Assessment, if any. (Reference the Traffic Records Assessment 2013 report) 


(5)	Most recent Impaired Driving Assessment Report, if any. (MS Traffic Safety Data 1990-2012)


(6)   Updates on a previous Impaired Driving Assessment (what action has the state taken with each of the recommendations.) 


(7)  Organization chart of court system from the State Superior/Supreme Court on down including types of cases heard in each court. (Reference State Laws and Benchbook Manual)


(8)  Flow chart of how DUI offender goes through system with numbers (i.e., # of arrests, # receiving administrative license sanctions, # probation, # sentenced to treatment, jail, etc. )
(Reference State Laws and Benchbook Manual)


(9)   Copies of forms used in the system from citation form, arrest form, data forms.  Provide a complete file of the paperwork used in an arrest. (Arrest and Report Forms) 


(10)  Copies of full impaired driving laws; ABC laws & per capita alcohol consumption for state.
(Reference State Laws and Bench book Manual)

(11)  Technical Assistance Team requested a variety of statistical information about traffic safety and impaired driving from the state. Listed below is information requested by the team form Mississippi. Additional information can also be found by searching the site- http://psdl.ssrc.msstate.edu/wp/



FREQUENTLY REQUESTED DATA ELEMENTS

The following information is based off of 2012 information- all supporting documentation is located in the folder labeled “Impaired Driving Assessment Data Backup Documentation”  
1.  Number of Registered Vehicles-   2,667,257
2. Number of Licensed Drivers-   2,640,890
3. Number of Motor Vehicle Crashes-   67,964 total (49,343 Property Damage Only, 18,114 injury crashes) 
4. Number of Fatal Crashes-   507
5. Number of Motor Vehicle Fatalities-   582
	362 Driver
	119 Passenger
	39 Motorcycle
	48 Pedestrian
	7 ATV
	4 Bicyclist
	3 Wheelchair

6. Number of Vehicle Injuries-   26,820   ABC    (A=631	B=5,616	C=20,573)
7. Number of Alcohol- Related Crashes and Number of Other Drug- Related Crashes
     Alcohol Crashes   7805       Drug Related Crashes - 383 (301 cases still Pending)
8. Number of Alcohol and Other Drug- Related Fatal Crashes- 126 (119 alcohol only-7 drug only)
9. Number of Alcohol – Related Traffic Fatalities  -  DPS records show 79 alcohol related drivers (70 were .08> BAC) , 26 passenger, 12 motorcyclist, 14 pedestrian, 1 bicyclist = 132    Due to not all drivers in a fatality not being tested (no probable cause) NHTSA imputed that Mississippi had 179 Drivers/ motorcyclist  fatalities that were .08 +.
10. Number of Drug- Related Traffic Fatalities- 12  
11. Proportion of Total Motor Vehicle Fatalities that are Alcohol- and Drug Related- 144  144/582= 24.74% for alcohol and drug related  (alcohol only 22.68% / Drug only 2.06%)
12. Number of Alcohol – Related Traffic Crash Injuries-   771
13. Number of Drug – Related Traffic Crash Injuries - 168
14. Proportion of Total Motor Vehicle Injuries that are Alcohol- and Drug Related-   939    	939/26820 = 3.5%
15. Traffic Fatalities per 100 Million Vehicle Miles Traveled (VMT)-  1.51 FATALITY RATE
        (Based on 38,561 VMT (Millions))
       
16. Number of DUI Arrest-   30,577
17. Number of Drugged Driving Arrest   4,689
18. Average BAC at Arrest - The average (mean) BAC for all DUI arrests during is-    .139 BAC
19. Types of Drugs Detected other than alcohol
Listed here are a few of the drugs that drivers show positive for testing:  testedBenzoylecgonine, Nicotine, Caffeine, Hydrocodone, Alprazolam, Metabolite, Methadone, Zolpidem, Citalopram/Escitalppram, THC, Diphenhdramine, Acetainophen, Temazepam, Nordiazepam, Diazepam, Ibuprofen,  Cocaine, Levamisole, Methamphetamine,  Cocaine metabolites, Megx, Lidocaine, Dichloran, Cocaethylene, Zolpidem, Amitriptyline, Amphetamine, Alprzolam, Clonidine, Nortriptyline,  Temazepam, Oxycodone,  Mirtazapine, eprbaate, Carisoprodol, Oxazepam,  Hydrocorisone, Benzoylecgonine,  Mirtazapine, Cyclobezaprine, Butalbital, Cocaethylene,  Promethazine, Dextroethorphan, Fluoxetine,  Tramadol, Theobromine, Chlorpheniramine, Pheobarbital, Citalopram, Alprazolam, Fluoxetine,  Meprobamate, Carisoprodol,  Guaifenesin,  Nordiazepam, Carisoprodol, Phetermine, Propofol, Morphine, Trazodone, Doxylamine, Zolpidem, Phencyclidine
20. Number of Convictions for DUI (1st, 2nd, 3rd offense, etc)
 Conviction Rate 92.1%  DUI 1st  89.9%; DUI 2nd 10% ; DUI 3rd.2%   refer to chart labled DUI Arrest Bac  Data and Conviction rate for more detailed information
[bookmark: _GoBack]
21. Proportion of Arrests that Result in Convictions
	2012
	Adjudication
	Dismissed
	Guilty
	Not Guilty
	Outstanding

	City
	9907
	457
	9046
	404
	2700

	County
	6217
	442
	5392
	383
	1240

	MHP
	5865
	598
	4807
	460
	1419

	Total
	21989
	1497
	19245
	1247
	5359




22. Proportion of Arrest that Result in License Suspension (where applicable)   All convictions receive a suspension except those under 21 – a few cases under 21 allows for the person to be non-adjudicated- those files are classified and retained at Driver Services
23. State Demographics such as population, ethnic and minority representation, age distributions, etc.
	Population- 2,984,926 (2012)
	Vehicular Miles Traveled- 38,561 VMT (Millions)

Medical Services/Law Enforcement:
Mississippi has eighty-five hospitals located around the State, but only one Level One Trauma Center in the State of Mississippi, the University Medical Center, in Jackson, which is located in the Central region of the State. Mississippi also has health departments in all 82 counties in the State, which provide medical services.
Mississippi has 82 County Sheriff Offices (SO’s), the Mississippi Highway Patrol, and approximately 262 Police Departments (PDs) in the State. Some of the PDs range in size from one part time officer to over 480 officers. Mississippi has a strong enforcement presence from local agencies, Sheriff’s Departments in each county to a statewide program by the Mississippi Highway Patrol. 






[image: ][image: ][image: Map of the United States with Mississippi highlighted]

MOHS Planning Process Cycle


Define & describe problems through data anaylsis


Identify & involve partners


Coordinate HSP & data collection for the HSP


Submit HSPP for NHTSA review and approval


Evaluate outcomes and results


Identify, Priortize and select stratgies for projects


Develop performance targets and measures for each program
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