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OCCUPANT PROTECTION PROGRAM ASSESSMENT

Branch Director II/Media Program Manager


Please complete the following questionnaire to assist the assessment team in understanding the occupant protection program in your state.  Please assume the reader will not have any previous knowledge about your program.  Any additional information that would be of help is welcome.

1. How would you describe your role(s) in working with the occupant protection program?
My current position is primarily Impaired Driving Programs but I do assist, on occasion, with Strategic Planning for all programs under SHSO.  I am also responsible for the paid media programs which includes Occupant Protection, CIOT campaign, and other OP media events. 

2. What have your biggest challenges been in collecting, linking and disseminating data in your State? 
· Courts submitting paper copy of citation data and not having a standardized uniform way of recording, submitting and maintaining citation dispositions electronically by all courts.  
· No record of out of state license citations being recorded/maintained by the state, only in-state data being collected on DL if a moving violation which seat belt violations are not a moving violation.   
· Lack of timely, accurate and thorough completion of the state’s crash reporting system by agencies.  
· Not all agencies have electronic reporting system and each agency has its own policy and procedures, record system, etc. on how to record and maintain their agency specific data.  Lack of integration and information sharing amongst agencies throughout the state.  
· Backlog of crime lab testing and reporting due to shortage in personnel, increase in testing request and required autopsy throughout the state.   

3. In what ways have you been able to help the occupant protection program use data for planning and evaluation?  
· Collection of citation data for Agency wide and federally funded citations from programs receiving funding through the SHSO.  Creating trend lines for citation, crash and expended funds data for each of the funded enforcement programs.  This data is provided by the agencies on a monthly basis and made available throughout the year for all federally funded enforcement programs. 

4. How has the SHSO encouraged self-sufficiency among the occupant protection programs in the last two years?  How have you addressed state activities or community programs that have not successfully moved toward self-sufficiency?
· More thorough evaluation using assessments mentioned above, #3.  
· Stressed the importance of data, problem identification and past spending of federal funds awarded in Grant Writing Workshops, MAHSL meetings, Strategic Planning, and so forth.  
· This has become more of a focus and is being addressed more thoroughly during the application review process and during the evaluation of current year grant funded programs as reports related to program activities, spending, and so forth are received by SHSO from the subgrantee.  

5. How do you see your role changing as the occupant protection program becomes more self-sufficient?
· Unfortunately, a significantly large number of agencies and organizations within the State are unable to continue enhanced high visibility program activities without the assistance of federal dollars due to the economic restraints throughout the State.   
· Should the SHSO begin to enforce self-sufficiency, I believe we will see a significant decrease in number of federally funded programs throughout the State which will then create an increase in overall crashes across the State. 
·  The anticipated decrease as mentioned above could possibly allow for an increase in funded agencies previously not funded throughout the State.  However, due to the strenuous data driven requirements now in place under MAP21, it will be difficult to fund a large portion of these agencies which are small and located in the rural areas of the State.  An extreme number will not meet the data driven requirements based on total crashes, unbelted fatality and unbelted serious injury crashes, etc.  
· A decrease in workload for program managers would allow for more one-on-one time with the remaining funded programs and allow more time to be creative in developing new strategies with more thorough comparison of what is working, not working and programs being implemented in other States. 

6. What criteria are used to allocate funds to occupant protection programs (for example, low usage rates, high risk, rural vs. urban, coverage of state, prior success, etc.)? 
· Target areas identified through NHTSA approved state survey for usage rate.
· Problem Identification (data driven) which includes Crash data – Top counties/cities for crashes - unbelted fatal, serious injury and teen related crashes, citation data, geographical/jurisdiction information, community description, events and activities conducted in the area, training/training needs, etc. 
· MOHS Crash, Citation and Federal Funds Expended assessment data if continuation program. 
· Agency wide citation data vs grant funded citation data.
· Evaluation of past successes and failures as it relates to enforcement, PI&E, earned media, total amount expended vs. total amount awarded.
· Determine if amount of funds requested meets the state and federal requirements.  Is the budget cost effective, feasible and reasonable based on the problem identification and proposed activities to be conducted during the grant period.  

7. How do you determine eligibility for occupant protection funding 
· State and Federal Requirements
· Amount of federal funds available
· Applications for Funding received must include: 
· problem Identification which consists of geographical information, jurisdictional information, agency size  - total number of personnel, funding being requested vs. proposed activities, earned media, enforcement activities (Checkpoints/saturation patrols, citation data), PI&E activities, crash data as a whole and broken down by specific program related data and so forth, etc. Very demanding evaluation process, requiring multi-year evaluation processes.  
· Continuation programs are evaluated on past performance, spending and compliance with State and Federal guidelines/requirements. 
· Disbarment is researched for each applicant to ensure they qualify to receive the  federal funding.


8. Other than direct funding, how else do you support occupant protection programs in your state (for example, training, press releases, educational materials, advocacy, generating funds, etc.)?
· MS Highway Safety Resource Center – allows agencies to request promotional/incentive items for PI&E events at no charge to the agency.  The online resource center maintains an era of pamphlets, brochures, trinkets, pencils, bracelets, cups, etc. with specific highway safety messages to be given out at PI&E event.  The Resource Center also has a library which allows agencies to checkout videos, banners, projectors, screens, etc. needed to conduct a successful PI&E event. 
· Earned media is conducted by local agencies, non-profits and other organizations throughout the State a various times of year with focus during the National Blitz Campaigns, State holiday such as 4th of July, etc. 
· The MS Law Enforcement Liaison Office provides training throughout the State at no charge to the agency.  This training is conducting at various locations throughout the State to ensure the training is made available to agency with little to no cost to the agency such as travel. 
· The MS Association of Highway Safety Leaders (MAHSL) has been in place for many decades and consists of members from various State, Local, Non-profit, Medical, EMS, and other agencies/organizations from all over the State.  The Association consists of multiple committees specialized in the various highway safety programs, i.e. Occupant Protection, Impaired Driving, Police Traffic Services and meets on a monthly basis (with the exception of June & July) to discuss highway safety issues for the State and has hundreds of members. 
· Child Passenger Safety training is offered by Safe Kids to anyone who would like to become a CPS technician for their area/community.   

9. Do you have a statewide coalition or task force to address policy formation, planning and legislative issues regarding occupant protection problems?  If so, what is the representative composition of the coalition?   How else do you gather widespread input on occupant protection issues?
· Occupant Protection Committee/Task Force – consists of approximately 10 members from law enforcement, Traffic Safety Resource Prosecutor, Safe Kids, Media, and so forth. 
· Surveys are conducting annually in an effort to obtain behavioral aspects by surveying citizens on their views and knowledge as it relates to Occupant Protection.
· Strategic Planning meetings are implemented by SHSO, inviting all of those who are affiliated with Occupant Protection in various areas and from various areas throughout the State.  

10. Are state and community occupant protection program coordinators involved in planning, policy formation and legislative efforts at the state level?  If so, how?
· Yes, to whatever degree allowable dependent upon their position and based accordingly to the federal guidelines as it relates to lobbying regulations.
· SHSO has a Governors Representative who oversees these activities and issues.   

11. What do you find most rewarding and most challenging in working with the occupant protection programs in your state?  What would you like to do differently?
· The most rewarding thing to me would be the opportunity to work with others throughout the State as well as the Nation on highway safety issues in an effort to save lives on all roadways.  
· The most challenging would be legislative issues which seem to be more difficult to pass.  Currently the State has a primary seat belt law but it does not include all passengers, only those in the front seat.  Also, the fine amounts for seat belt ($25.00 + court cost = approximately $50) and child restraint violations ($200 + court cost = approximately $250.00) are minimal and lack the impact necessary to deter to the offender from committing multiple offenses.  Occupant Protection citations are not a moving violation.  Therefore, the violation does not go on a person’s driver record/license thereby having no further negative impact on the offender such as increase in insurance premiums, etc.  

12. Please provide suggestions or recommendations to the Assessment Team below:
I have no recommendations for the Assessment Team but would like to say I am looking forward to the assessment and meeting everyone.  
I have been with the SHSO for over 5 years and this will be my first time to witness and possibly participate in an assessment of this magnitude. 

Thank you!
Please return completed questionnaire by                                                               , using the enclosed, self addressed envelope.                                                                          

