State Traffic Records Coordinating Committee
Department of Public Safety Planning
January 16, 2013 9:30 a.m. — 12 p.m.

Meeting Agenda

» Welcome & Opening Remarks
> Introductions
e Give name, agency and your roll in traffic records
» Project Status:
e DPS/MIS Information Systems (MJIC, NLETS, Candle)
e DPS/MDOT Reportbeam
e MSU SSRC E-Citation Project
e MSU SSRC Public Safety Data Lab
e State Traffic Records Assessment
e Strategic Plan for Traffic Records Improvements
= Mission
= Goals & Objectives
= Performance Measures
o Timeliness, Accuracy, Completeness, Uniformity, Integration, &
Accessibility
o Crash, Vehicle, Driver, Roadway, Citation/Adjudication,
EMS/Injury Surveillance
» Agency Updates
e MDOT- Planning Division- data collection, ADT, VMT, etc
e Dept. of Revenue- Vehicle licensing and titles
e State Health Dept. - EMS & Trauma
e Driver Services- Driver Records
e State Crime Lab- Coroner ME System, FARS Improvements
e MASEP- Operations and Research
e FMCSA and MDOT Enforcement
e FHWA
» Other Business
> Next Meeting






The State Traffic Records Committee with the Office of Highway Safety will be holding its quarterly
meeting January 16, 2013. The meeting will start at 9:30 and end 12 noon at the MS Dept. of Public
Safety Planning office at 1025 Northpark Ridgeland, MS 39157.

During this meeting we will go over project updates and discuss the Traffic Records Assessment that
Mississippi will undergo later in the year. The assessment will be conducted by the National Highway
Traffic Safety Administration. During that assessment each agency will be asked several questions that
pertain to traffic records and your agency. It is important that you and/or the key person that deals with
records in your department attend.

Your agency’s input is very important for the planning process of the State of Mississippi. Please RSVP to
Robert Hancock at rhancock@dps.ms.gov or by phone 601-977-3722 by January 9, 2013.




MS STATE TRAFFIC RECORDS COORDINATING COMMITTEE

(GOALS AND STRATEGIES

The following goals and strategies will help achieve the vision of a safe traffic environment for
motorists using Mississippi’s roadways:

2011/2012 GOALS AND STRATEGIES: (CURRENT & PREVIOUS YEAR PROGRESS REPORT)

GoAL 1. The uniform crash file is currently the foundation for linkage to roadway files,
citation/adjudication, Emergency Medical Services (EMS) data, and trauma registries. By the
end of fiscal year 2012, this will also include vehicle registration files and medical examiner
files. These merged databases will fulfill the information needs of managers in the
departments of public safety and health to develop specific highway safety countermeasures.

STRATEGY: To improve access to all components of the highway safety information system.
Achievements:
» Citation/Adjudication system through the eCite project for the Mississippi Highway
Patrol in all 9 troop districts was completed and accessible by DPS officials and

authorized personnel on the state public safety data lab website.

> Accessibility of roadway files through eCite mapping system has been completed for
all 9 troop districts and implemented statewide by the MS Highway Patrol.

On-going:
> Vehicle registration and Driver License system, Collaboration between AAMVA and

Nlets for Drivers License Exchange (CANDLE), is a planned project for 2012/2013
project year. For more information regarding this project see page 37.

» Complete redesign of the Public Safety Data Lab to include accessible crash data by
city, county and state, general information, informational highlights, contact
information, reports and publications section, resource section for the general public
to access traffic safety factsheets, public service announcements, and mission
statement/objectives. For more information regarding this project see page 22.

STRATEGY: Ensure that all traffic records files maintain linkage data elements when data
structures are created or modified.

Achievements:

> As of 2012, modifications/upgrades to the Uniform Crash Report “ReportBeam”
related to cell phone use, vehicle identification and motor carrier information can be
accessed and utilized during statistical analysis by authorized users, DPS, MDOT,
FARS analyst, Federal Motor Carrier Safety Administration as well as other
agencies.



> State property damage caused by a motor vehicle crash can also be identified by
MDOT and utilized in the cost recovery process by the state seeking restitution for the
damaged property.

On-going:
> Implementation of the CANDLE Project for the 2012/2013 which will address the
VIN issue linking information from Department of Revenue to the uniform crash
report.

STRATEGY: Create a uniform coroner database, especially for traffic fatalities, and link death
certificates, blood alcohol information and drug test results with the police crash
report, the state FARS database and injury surveillance data.

Achievement:

» Completed in 2010 and fully functional/accessible in 2011.

STRATEGY: Utilize the Mississippi EMS Information System (MEMSIS) system which is
National EMS Information System (NEMSIS) compliant to link police crashes to
ambulance reports and trauma registries.

On-going:
> Planned project to be implemented at a later date.

STRATEGY: Develop computer program to link DUI citations written at crash scenes with
Intoxilyzer 8000 database to enhance tracking of DUI through enforcement,
adjudication, disposition and driver history file.

On-going:
> Planned project for 2012/2013 project year.
GoAaL 2. By fiscal year 2012, Mississippi will fully implement an Electronic
Citation/Conviction System including DUI arrests for the Mississippi Highway Patrol (MHP)
and commence local law enforcement agency deployment.

STRATEGY: Use a phased implementation approach that begins with the electronic transfer of

court dispositions of traffic violations between the municipal and justice courts and the

Department of Public Safety (DPS).

Achievement:
> This strategy was implemented in 2010, however, to date not all courts are submitting

electronically. All 82 county courts are reporting state highway patrol citations and
a limited number of municipal courts are reporting electronically.



On-going:

> Efforts will continue in the 2012/2013 project year to get all courts to comply with the
electronic transfer of court dispositions for all citations. This will be accomplished
through the eCite project as well as continued efforts by MOHS.

STRATEGY: Implement an MHP electronic citation system that incorporates the Mobile Data
Terminals and magnetic stripe/bar code technologies of the Mississippi driver’s
license. Create electronic citation records for justice and municipal courts to
access.

Achievement:

» Completed in 2012 for all 9 Troop District for all sworn state troopers and non-
enforcement personnel. Completed implementation and training for approximately
475 MS Highway Patrol personnel and court personnel.

On-going:

> Will begin implementation of the next phase of the project for local and county
agencies, starting with county sheriff departments in 2012/2013 project year.

STRATEGY: Implement Commercial Driver’s License (CDL) Violations and Dispositions in a
timely manner to fulfill all facets of the Commercial Motor Vehicle Safety Act
(CMVSA) and Commercial Driver License Information System (CDLIS) federal
mandates.

Achievement:

» Completed and fully implemented in 2010/2011 project year.

Goal 3. By fiscal year 2012, Mississippi will improve the traffic records integration to DPS
Mississippi Justice Information System (MJIS) to allow for on-line access to new tag
registration files. By the end of FY-2012 Driver/CDL files will allow local and State Law
Enforcement access to personal identification data elements to populate electronic
citation/crash reports.

STRATEGY: Modify existing mainframe computer programs to create linkage capability to new
tag and driver license files to interface with MJIS technologies.

On-going:

> To be implemented through the CANDLE Project in 2012/2013. See project
description for more information.

STRATEGY: Allow local law enforcement access to digital photographs from the driver license
master file on-line to verify subjects, produce BOLO(Be on Look Out — Law
Enforcement term) documents and missing person reports.



On-going:
» To be implemented through the CANDLE Project in 2012/2013.

STRATEGY: Implement mobile computer technology for the capture of citation data for
Mississippi and out-of-state drivers.

Achievement:
» Completed in 2011/2012 for MS Highway Patrol.
On-going:

> Implement technology for the 82 county sheriff departments in 2012/2013 project
year.

STRATEGY: Provide continued training in the new technologies (GPS, ReportBeam, mobile
computing) to assure use increases accuracy, timeliness, and accessibility of
highway safety data.

Achievement:

» On-going training and refresher training process offered for all technology
systems/upgrades for all systems throughout each fiscal year.

Goal 4. To make the MS Uniform Crash Reporting system, ReportBeam, more accurate and
accessible by all authorized users in extracting statistical data needed by the agency. Update
current state crash system to allow for more timely, accurate and accessible query of the
system to generate crash reports for agency jurisdiction.

STRATEGY: By the end of FY-2013, the ReportBeam software upgrade will include both new
and revised edit routines. It will contain drop-down boxes for pick-and-choose
data values, especially alpha-numeric attributes. The query structure will
allow data fields to be returned as cross-tabulations, multi-viriate distributions or

columnar fields. The query will also return data export options such as
spreadsheets, tables, databases, and/or text files.

Goal 5. Conduct a new Traffic Records Assessment in an effort to remain compliant with the
Section 408 of SAFETEA-LU requirements in 2013. The assessment will include one of the
following: (a) onsite team assessment or (b) self-assessment

STRATEGY: The new TR Assessment is planned for the first four months of FY-13. The
methodology of the assessment process will be decided by MOHS Director/GR
and NHTSA Regional office.
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Traffic Records Planning Meeting:
Minutes for January 16, 2013

o Robert started the meeting with introductions and went around the room with introductions.

o Traffic Records has an upcoming project called the traffic record assessment. Team effort.

e Part of Map-21 involves partnerships and working together,

e Several items that are upcoming-Qualify for 405 funding; hold 3 meetings; FY 13 application due
March 15; interim report due end of January.

e Look at schedule meetings. This meeting will be one and there will be two additional scheduled.
February 15-End of MAHSL (Technical Committee) and March 1

e Candle project-provide consumable data for drivers and vehicle data to be able to put into e-
citation. Procurement issues.

e Reportbeam- Works with MDOT. Requirement for Map-21 is to upgrade the system. Needs a
mapping component. Need more accurate details.

e Changes to the crash reports are hard to do, but when there are changes, some of the data
elements affect other agencies that get the data. And could affect their data collection.

e Changes to the crash report, needs to create a panel of different people to review the changes.

¢ Need more notification on the changes to the report and what was changed.

e Technical Committee- Need to include more people to the committee and have as many people as
possible.

o E-Cite: Collaboration for e-citation. 3 programs in one (E-cite, Citsearch and dashboard)

o E-Cite is a software package that issues the citation, prints the citation and uploads the citations to
the courts. Also has a location feature. No more paper and immediate transfer to the court.

o Citsearch-stores all citations.

e Dashboard- creates charts and data analysis of all citations and maps citations.

e Projects began April 2010.

o Huge results from the project: 420,000 tickets since start. 25,000 in December 2012. All counties
accept e-citation now.

e Future plans for e-cite are to roll out to local agencies in 2013. Looks at daily activity. Look at
crash data in dashboard. Adjudication info in citsearch. Vehicle information. Implement DUI
citations. Messaging system. Integration of forms such as DUI, intoxiliyzer and other forms.
Password system.

e ATLAS- quick response if violator has prior violations (warrants) gives “caution” info or “high”
risk info.

e Need to make the job easier for troopers and all enforcement and keep them safer. ATLAS will
take the tag number and gives enforcement information before they step out of the car.

o PSDL- created in 2007. Created the daily activity reports. Creates a data lab for public
information on highway safety. Motor carrier programs are coming online. Holds a calendar of
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events. Will be creating new visuals. Creates reports. Will enhance the program with public and
private sections.

e Traffic Records Goals:

e Goal 1: Uniform crash file include vehicle registration files/Merge databases

e Goal 2: Fully implement e-citation/include DUI arrests

e Goal 3: Improve integration to MS Justice Info systems for online access to tag files

o Goal 4: Makes crash reporting, report beam accuracte and accessible/update crash system to be
accurate and assessable.

e Goal 5: Traffic Records Assessment

e Went over the requirements for the TR assessment. Our assessment is due in 2013, Starting in

June.

e Agency Updates:

e MDOT:
0 Has a tracking field on the reports that would like law enforcement to improve on crash

reports.

0 Work with the LELS to help train on the reporting on Report Beam.
o0 Not all agencies report on Report Beam
0 3 counties and lots of cities not reporting, not giving crash data.
0 Not processing reports. No checks and balances to certify numbers.
0 Need to integrate all crashes for MHP, city, county and other.

o Dept of Revenue:

0 Need to know if the new decals on the tags are working. Law enforcement in the room
stated that the decals are hard to read and see.
Mentioned that there needs to be legislation about the ban of frames around tags.
Could do a survey statewide to see if enforcement likes the tags and decals or not.
Need to increase the decals.
Enforcement would like to see a bar code on a tag that would pop up information.
Very old antiquated system that needs an overhaul.

O O O O O

e Dept. of Health:
o New reporting in trauma
0 Updating statewide systems
0 Reducing data entry

o Driver’s License Services

o Trying to get two laws repealed in the legislation. Judgments on suspended licenses and
under-age drivers with alcohol.

o Created a new call center to help with license issues (601)987-1224

0 New ltunes app that can be downloaded for drivers licensing questions. Helps students
with studying for the test.

o0 Trying to help fix gun laws

o0 New programs for 75+ drivers
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You can recommend a driver that should not drive have their license removed. Write a
letter to DPS regarding the person. Will have to have several test and prove they can
drive.

e Crime Lab: Not all agencies are reporting.

0 Looks like we will break the 600 fatality mark. No hard numbers. Preliminary numbers
are: Alcohol related-57; seatbelt-219; speed- 72; motorcycle-39 and 52-16-20.
0 Making really good improvements.
e MASEP:
o Working with CAPS to make the MASEP program better with the courts and make
records more accurate.
o Problem with multiple 1% offenses for DUI’s and need to fix
0 Need a better DUI tracking system.
o Data will help where classes need to be held
e FMCA:
0 Rated 9 areas in timeliness, etc. Mississippi is rated a green state.
O Better inspection details
o0 Safety review was in November and got a favorable ruling.
0 Made many improvements since the last review.
o Still addressing high crashes and fatalities.
e FHWA
0 Need better data collection.
0 Need more training on Report Beam (Brady McMillan trains)
0 Need to do better on mapping

Meeting ended at 12:35



MS State Traffic Records
Coordinating Committee

STRCC
January 16, 2012




Welcome to 2013

Introductions




Committee Members

* Dept. of Public Safety e MS Dept. of
— MS Office of Highway Transportation
Safety — Safety Engineer
— MHP — Planning
— Driver Services — Enforcement
— FARS — Technical Specialists
— Crash Reconstruction
— Crime Lab
— Motor Carrier

— Management
Information System




Committee Members

MS Association of e Dept. of Health
Chiefs of Police — EMS Designate

MS Sheriffs Association — Pre-Hospitable and
Trauma Reporting

Judiciary _
— Local EMS Service/

Information Technology e« MSU SSRC
Services (ITS) I ion

MS Alcohol Safety — Public Safety Data Lab
Education Program
(MASEP)




Advisors

e NHTSA State e MDOT Executive
Representative Director
— Pat Tucker — Melinda McGrath

e MOHS Office Director/ ¢ FHWA State Division
Governors Representative Administrator
— Shirley Thomas — Andy Hughes

* MS Dept. of Public e FMCSA State Division

Safety Administrator

— Commissioner, Albert — Sterlin Williams
Santa Cruz




FY13 Projects

Coordination

CANDLE (MJIC, INLETS)
Reportbeam

Ecite

PSDL

Traffic Records Assessment




Strategic Plan for Traffic Records Improvements

e Mission Statement-

* To meet the needs of Mississippi’s citizens
to reduce death and injury occurring on

Mississippi’s roadways thereby reducing
the economic costs of traffic crashes.




Strategic Plan for Traffic Records
Improvements

Timeliness e Crash

Accuracy e Vehicle

Completeness e Driver

Uniformity L[ \EY,

Integration Citation/ Adjudication
Accessibility EMS/Injury Surveillance




GoaLl

* The uniform crash file is currently the
foundation for linkage to roadway files,
citation/adjudication, Emergency Medical
Services (EMS) data, and trauma registries.

By the end of fiscal year 2012, this will also
include vehicle registration files and medical
examiner files.

These merged databases will fulfill the
information needs of managers in the
departments of public safety and health to
develop specific highway safety
countermeasures.




GoAL 2

* By fiscal year 2012, Mississippi will fully
implement an Electronic Citation/Conviction
System

* Including DUI arrests for the Mississippi
Highway Patrol (MHP)

e Commence local law enforcement agency
deployment.




Goal 3

e By fiscal year 2012, Mississippi will improve
the traffic records integration to DPS
Mississippi Justice Information System (MJIS)
to allow for on-line access to new tag
registration files.

By the end of FY-2012 Driver/CDL files will
allow local and State Law Enforcement access
to personal identification data elements to
populate electronic citation/crash reports.




Goal 4

To make the MS Uniform Crash Reporting
system, ReportBeam, more accurate and
accessible by all authorized users in
extracting statistical data needed by the
agency.

* Update current state crash system to allow
for more timely, accurate and accessible
query of the system to generate crash reports
for agency jurisdiction.




Goal 5

e Conduct a new Traffic Records Assessment in
an effort to remain compliant with the
Section 408 of SAFETEA-LU requirements in
2013 as well as the new requirements as
pertained in MAP-21.




Traffic Records System

Every State should maintain a traffic records
system that supports the data-driven, science-
nased decision- making necessary to

dentify problems

Develop, deploy and evaluate
countermeasures

Efficiently allocate resources




Traffic Records Assessment

e |Itis recommended that each state undergoes
an assessment at least every five years.

e MS Last assessment was in 2008.

e This assessment instrument highlights a State
traffic records system’s strengths as well as
opportunities for improvement.




Traffic Records Assessment

e The NHTSA Traffic Records Team manages the Traffic
Records Assessment process.

e [tis atechnical assistance tool that
NHTSA/FHWA/FMCSA offer to state offices of highway
safety to allow management to review the traffic

records program.

e Their support of this process includes the formation of
assessment teams representing people from
throughout the United States who have extensive
knowledge about traffic safety data systems.




Traffic Records Assessment

These teams spend a week interviewing the various
stakeholders, data managers, and users within a state.

A confidential assessment is prepared of how well the
state data systems meet the guidelines contained in
the Traffic Records System Advisory.

The state's traffic records strengths and
accomplishments are noted, and suggestions where
improvements can be made are offered.

The process will take place over a three month time.




Traffic Records Assessment
Breakdown

391 questions * Driver Data System

State Traffic Records e Roadway Data System

Coordinating e Citation and
Committee Adjudication System

Strategic Planning for Injury Surveillance
Traffic Records Systems System

Crash Data System Data Use & Integration
Vehicle Data System




Starting the Assessment Process

e Authorized State Official must make a formal
request to the NHTSA Regional Administrator.

 Determination of person who will be the State
assessment coordinator- individual
responsible for overseeing the State’s
participation in the assessment.

 Agreement of a start date.




Assessment Process

 Once the start date has been agreed upon,
NHTSA will secure the facilitator and assign
assessors that are Subject Matter Experts.

e A kick off meeting will be set up to meet with
the State assessment coordinator, STRCC
Advisors, and those that are selected to assist
answering the assessment questions.




Assessment Process

* Provide an update on what has been
accomplished since the last assessment.

 Update State’s strategic plan, including
performance measures, projects, project
reports, etc., to ensure the assessment team
has access to most up to date information
possible.




Assessment

Provide narrative descriptions
Who has access

Data Dictionary

Sample Report

Example analysis

Linkage variable/ example

Copy of official procedures



Assessment

e A computer web base program will enable the
State respondents to answer their assigned
guestions and provide supporting
documentation without leaving their offices.

Once answered, the assessment team wiill
examine the state responses against the ‘ideal’
in there assessment of the characteristics and
capabilities of the State’s traffic records
system.




Agency Updates

MDOT- Planning Division (data collection, ADT,
VMT, etc.)

Dept. of Revenue- Vehicle Licensing and Titles
State Health Dept. — EMS & Trauma
Driver Services- Driver Records

State Crime Lab- Coroner ME System, FARS
Improvements

MASEP- Operations and Research
FMCSA and MDOT Enforcement
FHWA




e Other Business

* Next meeting
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