State Traffic Records Coordinating Committee
Mississippi Department of Public Safety Planning
May 21% 2013 Minutes

On Tuesday May 21, 2013 members of the STRCC Technical Team met in Dallas Texas for the
NHTSA Region 6 TRIPRS and GO Team workshop. Agenda is attached. Training lasted from 9-
3:00 pm.

In attendance were:

Robert Hancock — MS Governor’s Office of Highway Safety- Traffic Records Coordinator

Shirley Thomas — MS Governor’s Office of Highway Safety- Director/ Governors Representative
Beth Loflin— MS Governor’s Office of Highway Safety- Planner

Tonya Neaves, MS State University- Public Safety Data Lab

Pat Tucker- NHTSA Region 6 Program Manager

Directly after the meeting, members of the technical team met to discuss items learned In the
training session, cleaned up some of the TRIPRS section for Mississippi and discussed the STRAP
Process with TSASS.

Members of the Technical Team then discussed and reviewed assessment questions for the
upcoming assessment and preparations for the process and kickoff meeting.



Traffic Records Improvement Program Workshop

NHTSA Region 6 — Tuesday, May 21, 2013
Dallas-Fort Worth Marriott Airport, Meeting Room TBD

Purpose:

The purpose of the training workshops is to educate attendees on how to use the Traffic Records
Improvement Program Reporting System (TRIPRS) in support of the traffic records strategic planning
process. TRIPRS is a web tool which allows States to document and manage the program as called for
under MAP-21 and the recent Federal Register Notice. It also provides USDOT staff (NHTSA Region as
well as FHWA and FMCSA Division staff) the ability to monitor the state’s data improvement program.

By the end of the day-long workshop attendees should:

e Be familiar with TRIPRS

e Know the considerations within the planning process that are defined within MAP-21

e Learn about pending short and long term changes to TRIPRS that will address the Section 405
planning process

e Have begun updating their strategic plan and other documents called for under Section 405(c) in
preparation for the July 1, 2013 application deadline

What Do I Need to Bring?

Each state contingent should bring the following with them, if at all possible. All documents should be
brought on a USB drive.

e TRCC Charters (Executive and Technical, if applicable) / MOA’s
e TRCC (Executive & Technical) rosters with notes about what systems/stakeholders each person
represents
e Meeting minutes (Executive & Technical) for the past year (one file per meeting)
e For at least one project within your plan, the following information:
0 Project milestones and current status of each
O Project budget / expenditures by source & year
O Project progress reports
e For at least one performance measure which can be found in the Model Performance Measures for

State Traffic Records Systems, bring the measurements for the past year.

o Notes on how your State or Territory has addressed each one of the recommendations of the most
recent Traffic Records Assessment.



Region 6 Workshop Agenda:

Downloadable course materials and further details are available at
http://www.nhtsa-tsis.net/training.html

08:30-9:00
9:00-09:15
9:15-11:00
11:00-11:15
11:15-12:15
12:15-15:00
15:00 - 15:30

Arrive at Meeting Room. Check-in; verify logins to TRIPRS, registration, distribution

of materials, etc.

Webinar Begins. Welcome and introductions

e Region host welcome — Georgia Chakiris, Regional Administrator
e NHTSA HQ Welcome — Sarah Weissman-Pascual, NHTSA HQ

Overview of TRIPRS (Lecture)

This first session will be directed toward those who are not State TR Coordinators
and / or who do not have regular responsibilities related to the strategic plan or 405c
application.

e Overview of TRIPRS

Overview Q&A
This will be a general Q&A segment.

Lunch break. Off-site attendees are asked to stay on if they have specific questions.
We expect that most off-site attendees without TR Coordinator access will break
off after this Q&A segment.

State-Specific Use of TRIPRS (Laboratory)

During this hands-on session, instructors will guide each state’s team of attendees,
the state RPM and any FHWA/FMCSA staff though what is currently in TRIPRS for the
specific state. This will entail a review of the state’s current Strategic Plan (TRIPRS
content) and updating the system. We will also assist in developing a to-do list for
your state.

Wrap-up / Q&A



Discussion Topics:

Initializing TRIPRS for a new program year
The Traffic Records Coordinator
The Executive TRCC

0 Membership, Representation

0 Meeting Minutes
Technical TRCC'’s
Certifications & Documentation
The Traffic Records Assessment (STRAP)
Mapping Assessment Conclusions to Deficiencies
Establish TSIS Goals & Objectives
Identify Candidate Projects
Prioritize Projects
Identify Funding, Milestones & Relationships
Establish Performance Measures, Baselines and Goals
MMUCC, NEMSIS, MIRE, MIDRIS Updates
Filter & Classify Assessment Conclusions/Recommendations
Managing the strategic plan implementation

0 Measuring performance measures

0 Project progress reporting

0 Deficiency status updates

0 Annual Update of Strategic Plan
Annual Interim Report Submission
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